WEEKLY PIPELINE REVIEW
Q4 2026 · Week of 19 October
Cobalt Ridge Software (illustrative) · prepared by sales ops for the Friday forecast call · as of 23 Oct
	Q4 TARGET
	WON SO FAR
	COMMIT
	WON + WEIGHTED
	COVERAGE

	$220,000
	$38,400
	$112,800
	$169,440
	1.6x


The call in one line
We forecast $151,200 for Q4 (won + commit), $68,800 short of target. Closing it needs Summit Orthopedics ($64,800) to move this quarter plus one more mid-size deal; nothing else in the current pipeline can get us there.
Commit: deals we expect to close in Q4
	Deal
	Stage
	Value
	Close
	Status / risk

	Harborview Clinics (6 sites)
	Negotiation
	$86,400
	14 Nov
	Redlines back from procurement 27 Oct. Risk: legal review of data clause.

	St. Aidan Physio
	Verbal
	$14,400
	30 Oct
	Order form with signer; countersign by 26 Oct.

	Brookfield Chiro
	Negotiation
	$12,000
	7 Nov
	17 days in stage (limit 14). Revised pricing out 24 Oct.


Flagged by the tracker
Meridian Eye Care ($48,000): close date (16 Oct) has passed and there's no next step. Re-qualify with B. Tan by Tuesday, or move to Q1.
Summit Orthopedics ($64,800): next step overdue since 21 Oct; 45 days in Discovery. The exec intro is the blocker. Escalate via our CEO.
Pinecrest Dental ($31,200): 31 days in Proposal (limit 21). CFO walkthrough booked 29 Oct.
Lakeside Pediatrics ($22,800): 22 days in Discovery. Demo 28 Oct should move it or close it.
Movement since last week
Won: none. New: Fox Hollow Veterinary (Qualify, $9,600). Advanced: St. Aidan Physio to Verbal (19 Oct). Lost: none this week. Still open from last week: Meridian's close date (16 Oct) has passed without an update.
Asks
1) CEO email to Summit's COO by 28 Oct. 2) Approve a 5% multi-site discount ceiling for Harborview so procurement isn't waiting on us.
Source: Excel sales pipeline tracker. Company, people, accounts and values are illustrative.




